Schedule 


To keep such a large-scale project on track, our team has prepared a full schedule for phase one and two of this project. These schedules contain all of the steps necessary in order to complete this project from the beginning of the design to the end of implementation as well as major milestones helping the team to stay on track.


Due to the budget collapse, our team had a major lapse in schedule and fell very far behind the initial deadlines that we had originally set for ourselves. We had hoped to be done with the design phase by September 20th, but after spending a few months looking over project alternatives, the final design was not completed until December.  Although this fell within the timeframe set by our college, it was a much later date then we hoped to be finished by. We may have missed all of the deadlines we set for ourselves, but we still have an excellent design ready to be implemented at the official start of phase two.


The schedule on the following page is our initial schedule for the design phase.  It is a rather large document that represents many hours of our time over a period of eleven months. Even though we fell behind during this phase, to this date we have completed everything contained in this document. The result is an excellent mechanical and computer design for our robotic platform and we are ready to move onto implementing it. 
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Due to the schedule lapse we faced during the design phase, we are left without as much slack during implementation as originally hoped. In order to complete the project on time, the first priority will be to get the robot built and moving. There are many possible additional projects we would like to be able to do with this platform, and even if we cannot complete then in the next three months, we plan to continue development after graduation.  


We will do everything in our power to stick to this schedule during phase two and accomplish all of the tasks on time.  With the completion of everything on this list, we will have a completed robotics platform in time for the senior project two presentations in April.   
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